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INTRODUCTION

The second Student Success Strategies Conference was held February S and 6, 1987.
This second Northwest Regional Conference of the National Council on Student
Development was planned and hosted by the Oregon Council of Student Services
Administrators and the Washington State Student Service Commission. It was co-
sponsored by the Oregon Department of Education, Student Services Division, the
Oregon Council of Instructional Administrators, and the American College Testing
Program.

The conference was designed to highlight current activities at Oregon and Washington
community colleges in the areas of access, assessment, and intervention. Approximately
350 staff members from colleges in the Northwest attended. The conference included
presentations by six community colleges. Plus, each school that attended completed a
written self-assessment of access, assessment, and intervention activities. These
assessments will help form new networks among Northwest community colleges,
allowing the successes of individual schools tr be shared as each school in the
Northwest strengthens its student success strateges.

L
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Overview of Student Success Strategies I1

The second Northwest Conference on Student Success Strategies continued the first
conference’s emphasis on access, assessment, and intervention. The goal of the
cor‘erence was to further facilitate the development of college action plans. Each of the
approximately 40 schools was asked to do some planning prior to their team attending.
The teams were asked to read the Student Success Strategies I Summary which
addressed the issues of access, assessment, and intervention. They were also asked to
evaluate their own procedures, activities, and plans using a prepared survey. The
pre-conference evaluations were requested so that each college team could be better
prepared to gain information from other schools that would be useful for their own
college action plan.

Terry O'Banion. executive director of the League for Innovation in the Community
College, kicked off the conference. Dr. O’Banion asked for a review and assessment of
educational values, for his thesis is that our values dictate our policies and procedures.
The participants, many of whom were faculty, assessed their values and their
perceptions of generally held faculty values in relation to nine questions on access,
assessment, and intervention. The questions, such as “Should schools have mandatory
assessment?” and “Should students have a right to fail?”, raised key concerns of
community college educators struggling with student retention and success issues. Dr.
O’Banion also shared how Miami Dade Community College is setting a standard for
addressing these issues. Dr. John Keyser, President of Clackamas Community College,
and Dr. Joe Malik. President of Grays Harbor College, presented their views on what
steps are critical o ensure instructional progress in the areas of access, assessment, and
intervention. They agreed that institutions need to have goals that all staff know and
undeistand and can articulate. The individual goals need action plans, and these plans
need to be repeatedly evaluated against continually collectea data on student success.

Dr. John Terrey, Executive Director of the Washington State Board for Community
College Education, addressed the participants on the sccond day of the conference. He
compared community college staff to an orchestra — requiring many unique parts to
create an effective performance. We must use a holistic approach so that all the parts of
the community college work together to support students.

Six colleges, three from Washingten (Lower Columbia, Spokane, and Tacoma) and
three from Oregon (Central Oregon, Chemeketa, and Mt. Hood), presented what they
are doing in the areas of access, assessment, and intervention. The presentations were
two hours long and designed as opportunities to recommend specific strategies and
successful methods for involving college staff in these strategies.
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Important concepts emphasized by all of the presentations included the following:

1. A representative college team was formed and continues to function to review and
assess college activities and future plans for access, assessment and intervention.

2. Access is addressed from a broad perspective, including methods of inforining
potential students, the admissions process, and targeting of services to particular
student populations.

3. Assessment and the processe, suggested by assessment that are used to help
students succeed are under ongoing review ateach college. Specifically, the issue of
voluntary versus mandatory placement continues to be evaluated.

4. Intervention strategies are of high priority for eacii college, and each seeks to
involve faculty mcre effectively in assisting student success.

Time was set aside at the conference for the particiyating teams to do institutional
planning. Each team discussed steps to enable college improvements when they
returned to their campuses.

Terry O'Banion wrapped up the conference by sharing the res:!ss of the values survey
taken at the beginning of the conference. (See Appendix A for complete results.)
Differing values among staff limit a college’s ability to follow any plan for student
success. Commonly held values allow the staff to tackle the issues of access,
assessment, and intervention with a unified sense of purpose and with mutually
supportive activities undertaken by many areas of the college.

Approximately 200 participants 1eturned evaluations on the conferencz. Approximately
180 stated that, as a result of this conference, they received new information on ways to
improve access, assessment, and intervention. Approximately 160 reflected that, as a
result of this conference, their institution will be better able to develop,implement, and
revise their strategies.
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Action Plans

Each participating school was asked to answer the following question:

“What are the next steps your :eam will reccommend to enable college improvements
related tc access. assessment, and intervention?”

Most teams answered that they would create or continue 2 campus-wide team to
address these issues.

The following highlights of some of the schools’ plans suggest the directions being
taken by Oregon and Washington Community Colleges:

Encourage more faculty involvement in assessment procedures
Create more computer access to records.
Explore new strategies for intervention in the classroom. Do a values survey of staff.

Evaluate academic standards policies, monitor student progress and develop better
intervention plans.

Evaluate intervention processes.
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Encourage meee faculty mvolvement in assessment procedures
Create mor. computer access 1o records

Explore new strategies for intervention in classroom.

Do a values survey of staff.
Evaluate academic standards policies, monitor student progress and
develop better intervention plans.

Evaluate intervention processes.

Set aside time in September for the entire campus to address these
issugs.

Survey current activities and let the campus know the results.
Expand activities in areas where deficiencies are found.

Use staff development to create ownership of these concepts and
practices throughout the campus.

Focus on involving more faculty and classified staff in the process of
seeking ongoing improvements.
Focus on the teaching-learning process.

Identify specific problems that lead to student attrition.
Investigate the Master Teacher Program.

Solicit student input.
Do classroom research.

Create a task force to focus on intervention.
Review instructional support, such as supplemental instructional
programs, tutor training, etc.

Identify basic skills required for all college courses.

Work toward a one-step assessment/advisement/registration process.
Look into implementing mandatory assessment.

Develop a mid-term warning process.




Directory of Resources

The following hsting of resources is a compilation of an assessment done on each
campus before Student Success Strategies 11. Many campuses listed notations with their
assessment. However, it was not feasible to include those notes. If you are interested in
the notes, please contact Chemeketa Community College, (503) 399-5144.

Following the resource listing is the contact on each campus. Usually the contact listed
is the Dean of Students. Many schools will refer you to another staff person for the
details. Once again, it was not feasible to list all of the contact people at each school on
each item.

The list is a beginning. Your use of it is the true purpose. If you don’t have to “reinvent
the whecl,” the desired outcome has been achieved.

10
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College Contacts For Resources

OREGON

Blue Mountain Community College
GeneAnn McLean

P. O. Box 100

Pendleton, OR 97801

(503) 276-1260

Chemeketa Commumty College
Lowell Ford

P. O. Box 14007

Salem, OR 97309

(503) 399-5076

Clackamas Community College
Art Hames

19600 S. Molalla Avenue
Oregon City, OR 97045

(503) 657-8400, ext. 266

Lane Community College
Jack Carter

4000 East 30th Avenue
Eugene, OR 97405

(503) 747-4501

Linn-Benton Community College
Bob Talbott

6500 SW Pacific Boulevard
Albany, OR 97321

(503) 928-2361

Mt Hood Commumty College
Gleason Eakin

26000 SE Stark Street
Gresham, OR 97030

(503) 667-6422

19

Portland Community College
Bob Palmer

12000 SW 49th Avenue
Portland, OR 97219

(503) 244-76111

Rogue Community College
Sylvia Thomas

3345 Redwood Highway
Grants Pass, OR 97527
(503) 479-5541, ext. 212

Southwestern Oregon
Community College
Jon Sapper

Coos Bay OR 97420
(503) 888-7441

Tillamook Bay Community College
Barbara Rice

2510 First Street

Tillarook, OR 97141

(503) 842-2503

Treasure Valley Communiiy College
Ron Kulm

2510 First Street

Tillamook, OR 97141

(503) 889-6493

Treaty Oak Community College
Karen Carter

300 E 4th Street

The Dalles, OR 97058

(503) 296-6182

Umpgqua Commumty College
Jacky Hagan

P. O. Box 967

Roseburg, OR 97470

(503) 440-4600, ext. 677




WASHINGTON

Bellevue Community College
Craig Mernll

3000 Landerholm Circle SE
Bellevue, WA 98779-2037
(206) 641-0111

Big Bend Community College
Roger Glaese

28th & Chanute

Moses Lake, WA 98837
(509) " <2-5351

Centralia Community College
Dean Hickson

600 W. Locust Street
Centralia, WA 98531

(206) 736-939]

Clark Community College
Ellis Dunn

1800 E. McLcughlin Boulevard
Vancouver, WA 98663

(206) 699-0101

Columbia Basin Community College
John Michaelson

2600 N. 20th

Pasco, WA 99301

(509) 547-0511

Edmonds Community College
Darrell Hull

20000 68th Avenue W
Lynnwood. WA 98036

(206) 771-1537

Everett Community College
Paul Marshall

801 Wetmore Avenue
Everett, WA 98201

(206) 259-7151

20

Grays Harbor Community College
Craig Wellington

College Heights

Aberdeen, WA 98520-7599

(206) 532-9020, ext. 208

Green River Community College
Mike Mclntyre

12401 SE 320

Auburn, WA 98002

(206) 833-9111

Highline Community College

Phil Swanberg

So. 240th and Pacific Highway S.
Midway, WA 98032-0424

(206) 878-3710, ext. 351

Lowei Columbia College
John Brookhart

P. O. Box 3010

Longview, WA 98632-3010
(206) 577-2326

Olympic Community College
Jolene Ramaker
16th & Chester
Bremerton, WA 98310-1699
(206) 478-4561

Pierce Community College
Ruben Cedeno

9401 Farwest Dr. SW
Tacoma, WA 98498
(206) 964-6533

Seattle Central Community College
Mildred Ollee

1701 Broadway

Scattle, WA 98122

(206) 587-6976




Scattle Community College (North)
Roy Flores

600 College Way N.

Seattle. WA 98103

(206) 527-3655

Shoreline Community College
Bill Demetre

16101 Greenwood Avenue N.
Seattle, WA 98133

(206) 546-4101

Skagit Valley Community College
Mick Donahue

2405 College Way

Mount Vernon. WA 98273

(206) 428-1107

So. Puget Sound Community College
Greg Gurske

2011 Mottman Rd. SW

Olympia, WA 98502

(206) 754-7711

21
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Spokane Community College
Lois Packer

N. 1810 Greene Street
Spokane, WA 99207-5399
(509) 536-7010

Tacoma Community College
Ronnie Crumby

5900 S 12th St.

Tacoma, WA 98465

(206) 756-5000

Wenatchee Valley Community College

Don Schowing

1300 Fifth Street
Wenatchee, WA 98801
(509) 662-1651

Whatcom Community College
Susan Mancuso

5217 Northwest Rd.
Bellingham, WA 98226

(206) 676-2109

Yakima Valley Community College
Gary Tollefson

P. O. Box 1647

Yakima, WA 98907
(509)575-2372




Appendix A
Values Survey

The participants had to answer the values statement for themselves and their
perceptions of generally held faculty values. The following nine questions were asked of

each conference participant.

I The community college should accept all students who apply

Strongly Strongly
Agree Neutral Disagree
A B C D E F
My opinion \_29% 35% 15%) 6% 8% 7%
Mo
My facuity’s opimon (3% (% 31%)  23% 17% 6%
53%

2. If funds are hmited, priorities should be given to supporting special services for
academically disadvantaged students over academically advantaged students.

Strongly Strongly
Agree Neutral Disagree
A B C D E F
My opimon 9% 26% 27% S« 149 9% J
38%
My faculty’s ppimon 2% 5% 20% 27% 299 79
73%
3 Mandatory assessment should be required of all community college students.
Strongty Strongly
Agree Neutrai Disagree
A B C D E F
My opinion \_29% 32% 12%)  S% % 13%
Mo
My facuity's opimon \J0% 279 29%) 17% 1% 6%
66%

22




4. Mandatory assessment should be required of all community college students who
wish to take courses in communications and mathematics.

Strongly Strongly
Agree Neutral Disagree
A B C D E F
My opinion (L64%  23% 4% ) 2% 4% 3%
o
My faculty’s opinion \45% 3% %) 3% 3% 1%
93%
5. Students have a right to fail.
Strongly Strongly
Agree Neutral Disagree
A B C D E F
My opinion (33% 20% 5%/  10% 13% 9%
&b
My faculty's opinion \A3%___26% _ 31%J) 14% 13% 3%

0

6. Mandatory placement should be required of all community college students.

Strongly Strongly

Agree Neutral Disagree

A B C D E F
My opinion 4% 3% 18% I15% 14% 16%

No Consensus
My faculty’s opinion 7% 29% 27% 18% 14% 5%

No Consensus
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7. Mandatory placement should be required ot all community college students who
wish to take courses in communications and mathematics.

Strongly
Agree Neutral
A B C D
My opinion \38% 28% 16% ) 1%
v
82%
My faculty’s opinion  32% 36% 21% ) 4%
89%
8. Mandatory academic advising should be required of ¢
students.
Strongly
Agree Neutral
A B C D
My opinion ' 30% 31% 12% ) 9%
v
73%
My faculty’s opii.ion \ 1% 21% 31% ) 21%
\f
63%

Strongly
Disagree
E

6%

6%

Strongly
Disagree
E

9%

11%

F

5%

1%

n munity collese

F

9%

5%

9  Students who do not make satisfactory progress according to institutional policies

should be suspended.

Strongly
Agree Neutral
A B C D
My optnion 8% 23% 4% ) 13%
55%
My faculty’s opinion \13% 28% 25% )  21%
v
66%
2

Strongly
Disagree
E

19%

9%

F

13%

4%




e ——— 2 2t g

O

ERIC

Aruitoxt provided by Eic:

et W0 . Aot

R

PR S

e —

- A e s

DOCWIENT RESUI{E

ED 288 559 JC B70 54¢

AUTIICR Green, Connie; And Others

TITLE Student Surccess Strategies 1287: Access, Asscssinent,
s+d loaterveation,

INSTITUITION Chaneketa Community Coll., Selem, Oreoc.

PUL MTE 87

) oy 24p.; *ased on the Kovihwest Regional Tonference of
the Hationul Council on Stucast Davelspmeat (2nd,
Gresham, GO, February 5-6, 1.47).

PUB TYFE Repocts - Rescriptive (1lel)

EDRS PRIZE MF01/0208 Plus Postave.

DESCRIPTOKS Acadrmic Achiovunﬁnt' *Access to Educaticn; Comunity
Colloooy; *Coeel Holding Pownr; Studeat “valuationg
*Stvdeny. Porcoaiter Seyvicae; *Student lacoment;
Test:ng Pragransy Tive Yoor Colleges

This coanicerenca remort provides a sumrry of th
activitios ard colzeces of Lng socond Studant Succers ‘gratcgicr
Cenforence., vwhich covrat te furthor foceilitate the veveloiment oo
CFR“""itV c>ilege 2l on pluns in the arcrs of accero, assessrent,
and io "v;rtfﬁﬂ ipocLruring stuawrt snececs, Folilowina dncronoctialy
inforva :cn en tue uv“.ureute. &oovervies of ac*m'ztxu« 2nd
aret @“ aticna 1 omweniacd. Mok, owoLv Tasy 15 wwesentcd of the acrion

ovviet, atiag instaiutioas tea o ti

b
- v
to

v v e - M
o thut Qreoan’y g
S

$’a°i~x' S oLt Lt C3iie T are wieliiae cforrery In G v tle ooy

&Lt S IV S} AT SO GRYS 2T SN B B Y N A L ¥ L VRS AR TS 4

wvvr“: (L) Sve s b0 30 w1 CLALL T e L0 L e

€ns or’ E R A SN VU I BFCE AUR IR CLLR Y DU S O S (e

COTATLLLS o AU ta ot v s T IR s Lvndtag

L WY LN IS S L R S ST LT SN 2ol MU SN I B R ANG o AP oy

Dodtoar byucorctuenien ocoecsr L0 {0 o lunt Lot Fnscu T aTion proe I 5,

hoGivoc/ guy o gong o o pora G o meme, S uidatint Fhica 5Lt

ATG ILJOLLC LI YRS SuLEL U R L er IS SIhatod e oaeeess (Lo,

PrInted (LTS R eUeTE, 60 taercayiu s BaTeot el accn wielons,

wvectona ¢ see, L L e cels v le oy porple 0 sndcire

CLUDUET TUSV O S R, 0 e Lt o)y acn ceerant (e.a,, aalfepces 0 vy

TPOCE LE, A eaT 00V F T LU0 L0 T, et presar Tallronn,

coun:xive, oo :nxcx:?(l ooy aad nearventyo. lela,,

LA T UL R VL A R T N L A, cnodent cuic et gltoTe )

LRRLOY os Tt Soovr o7 ucn o sery, Lt arst mlaeore e Lervice

deatest T s D Lt s T e e ar s el The pegur ol 0F A veives

SUVEY wl | irgLO% T L an]Caaet, (U

IR P " . “ N - ol o . . N L S LR B RE 2 X T S
[ir - Pt o e , . - Leoowin be rmad

‘ ‘ <

* 3 LN \ s - - . . [ - wht Lo i7 A

2




ERI

Aruitoxt provided by Eic:

PR

r . ok e T W v s

et e e

[ Y

Sy

.

;

Py

1987
Student
Success

Strategies

ED288598

»
.
™,
!
—IE aak THm, (D, LA, DTT
o
A T
L% A S
“nefn, s
MG N
)‘l - ” o'
1 .ok VT
: e T
AR} r\_ﬂ - N~
t TNt T e
1 * -&J_nv ";‘)’
Ll i L TS ] ‘ -
er.Q PVERRE I c
g _f‘_(‘"“x:(w":‘ (} ,ET"' 'n “'"'Z‘{:'f'w": /
JUNG L P s st S ad ;
’
cceess, ascssoiment, , ?
. Lt o -
aru interveniucn
i%4 T -
N N I LY SO US CEPAR mENT W FPuCAT
MATER A 1 0T Cean e )ty PR e R .
.- .‘?‘-_.__ - . N NP PN —wi
N LT — .
N e e N
__..Cj_‘_ Sth L‘ij\._ _ N N S I 1)
X . e - [P
5 .. A
—-——LJ- »LJQLA‘:)")(- : ; s -~
S R o b e
.
TO "HE 0 20 WA . e e !
INF T mdesr i ‘, I . e .
"
4 el . ')
\U R KR - ¢
I}) L\u i\ \JL("F‘J
CleciztaCo=mactyt's o=
s 3. o~
H ‘l-$,~/; f\\ { ab - , v Tt e T bt
[ AN R l_.,‘ oa ot i \J\,,.-‘U'u‘ e
Loe e wasConcayCor
M alaadd ° N
JC‘ i ¥ N o
- .
LA 2. S Y- S 2 A
.
SR B Y] L S A Tty
N [ S [ P -




el 2

ACKNOWLEDGMENTS

The planning commuttee of jeriy Berger, Gene Bolen, John Bruookhart, Gleason Eakin
Lowell Ford. Marcia Peglow-Hoch, Jim Roberts. Gretchen Schuette. Jacque Selie. and
' s Bob Talbott made Student Success Strategies Il a reality.

A specialthank You to Marcia Peglow-Hoch, Gleason Eakin, 2nd Barbara Porterof Mt

Hood Community College With their planning znd attention te detail the Student
Success Strategies Conference was a success Thanks alsotoJern Bergerand Gretch.en
Schuette who spent many extra hours toorgamze the presentations, create the survey of
resources, and review the drafts of this document

L

| FE)

Special thanks to Maxine Krohn and Liliian Morean for their ongoing dedication to
work or Student Svccess Strategies and for ascisuing me through the many wntter
documenis foilow-ups. 2nd deadlines




TABLE OF CONTENTS

qntroduction Page |

Overview of Student Success Strategies I1 Page 2
Action Plans Page 4
Directory of Resources Page 6
Access Resources Page 7
Asszssment Resources Page 8
Intervention Resources Page 9
College Contacts for Resources Page 11
Appendix A Page 14

Values Survey

Lo \
. - \
. / N
\ -
SRl WA R WP et VR b S oy U SRR TR VR
]
.‘ \

preee

| S "Nt tuad




il i)

-
=~
JRp o

-
manloomg

P ittt SN gt

"
F—.
—

e Y e . g

s

ERIC

Aruitoxt provided by Eic:

Page 1

INTRODUCTION

r

The second Student Success Strategies Conference was held tbruary 5 and 6, 1987
This second Northwest Regional Conference of the Natcnal Council on Student
Development was planned and hosted by the Oregon Council of Student Services
Administrators and the Wiashington State Student Service Commuission. It was co-
sponsored by the Oregon Department of Education. Student Services Division, the
Oregon Council of Instructional Administrators, and the Amencan Coliege Tesung
Program.

The conference was designed to lughlight current activities at Oregon znd Washington
community collegesinthe areas of access, assessment, # Jinter~ention Approximately
350 staff members from colleges in the Northwest attended The conference included
presentations by six community colieges Plus, each schiool that attended completed a
wnitten self-assessment of access, assessment. and intervention activities These
assessments will help form new networks ainong Northwest commumity colleges,
allowing the successes of individual schools to be shared as each school i the
Northwest strengthens its student success strategies
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Overview of Student Success Strategics Il

Th= second Northwest Conference on Student Success Strategies contiiued the first
conference’s emphasis on access, assessment, and intervention The goal of the
conference was to further facilitate the development of college action plans Eachof the
approximately 40 schools was asked to do some planntng prior totheirteam atterding
The tcams were asked to read the Student Success Strategies | Summary which
addressed the 1ss &5 of access, assessment, and intervention They were also ashed to
cvaluate their own procedures, activities, and plans using a prepared survey The
pre-conference evaluations were requested so that each coliege team could be bette-
prepared to gain infor 1ation from other schools that would be ussful for their own
college action plan.

Terry O'Bamion. executive director of the League for Innovation in the Community
College. kicked off the conference Dr O'Banion asked for a review and assessment of
cducational values. for his thews 1< that our values dictate our pohicics and procedures
The participants, many of whom were faculty. assessed their valucs and their
petceptions of gencrally held faculty values i relation to mine questions on access,
assessment, and intervention The questions, such as “Should schools have mandatory
assessment” and “Should students have a neht to fai?”, raised key concems of
community coliege educators strugphng with student retention and success 1ssues. Dr.
O'Bumeon elso thared how Miami Dade Community College 15 seiting a standaid for
addressing thesessues Dr John Keyser Presdent of Clackamas Community Collerpe.
and Dr Joe Malik. President of Grays Harbor Coi'ege, presented their views on what
steps are critical to ensure instructiona! progress in the areas of access, assessment, and
interventton Thzy agreed that institutions need .o have goals that all staff knrow and
understand and can articulate Vhe individual geals reed acu. o nlans, and these plans
need 1o be repeatedly evaluated agamnst continu.ly . ollected aata on student success

Dr John Terres. Executive Directo” of the Wachington State Board for Commurity
Collepe Fducaton. addressed the pat'r. ;ints on the weond day of the conference He
compured community college statf 1o n orchestra — requmng many unique parts to
create an etfective performance We mustuse a hehaae approach o that all the panis of
the community collepe work together ta wpport stuuents

Six colieges, thiee trom Washington (Lower Colum™ia, Spobane. und Tucoma) and
three from Oregon (Central Qieron, Chemeketa. ond Mt Hood), presented what they
are deing 1n the 2ieas ot access, assesement andantersenrtion The prosentunsns werc
two hours e ang devpned ws copaunies tnre amend pelitic strategies gnd
suceessful methods for invoiang coliere i 11‘,,:2:'\; shiatiyes

/
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Page 3

Important conczpts emphauzed by all of the presentations included ihe following

L. Arepresentative college team was formed and continues to function to review and
assess college activities and future plans for access, assessment and intervention

2 Access is addressed from a bioad perspective, including methods of informing
potential students, the admissions process, and targeting of services 1o particular
studer ( populztions.

3. Asscssment and the processes suggested by assessment that are ue~d to help
students succeed are under ongorng review at each college Specifically, the issus of
voluntary versus mandatory placement continues to be eva'uated.

4 Intervenuon strategies are of high pnonty for each college, ond each <echs to
involve faculty more effectively in asaisting student success.

Time was set aside st the conference for the participating teams to do institutional
planning Each team discusc>d «teps to enable coliege improvements when they
returned to their campuses

Terry O'Banion wrapped up the conference by sharing the results of the values survey
taken at the beginning of the conference (See Appendix A for complete results )
Diffening values among staff hmit a college’s apility to follow any plan for student
success. Commonly held values allow the staff 1o tackle the issues of access,
assessment, and intervention with a nnified scnse of purpose and with mutually
supportive activities undertal.en by many arcas of the coilege.

Approximately 200 participants returned evaluations on the conference Approumately
180 stated *hat. as a result of this conference. they recerved new information on ways i
improve access. assessment, and intervention Approaimately 160 reflected that. 2s a
resultof thisconference. their institution wili be beiter able to develop. implement, and
revise their strategies

-
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Action Plans

Each parucipauing school was asked to answer the following question

L ; “What are the next steps your team will recommend to enable college improvemen.s
related to access. assessmert, and intervention?”

Most teams answered that they would create or continue a campus-wide team (o
3 address these issuces

The following highlights of some of the schools™ plans suggest the dircctions being
taken by Oregon and Washington Community Colleges

Encourzge more faculty involvement in assessment procedures
Create more computer access to records
Explore new strategies for intervention in the classroom Do a values survey of staff.

Evaluate ~cadem.c standards policies. monitor student progress and develop betier
- inten ention plans

Evaluate intenention processes

ERIC

Aruitoxt provided by Eic:
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Columbia Baun
Everctt
Highline

Lane

Linn-Benton

Lower Columbia

Treasure Valley

Treaty Ouk

Yahima Valiey

Page S

Encourage more faculty tnvolvement in assessme nt procedures
Create more compuier access 1o records

Explore new strategies for intervention in classroom

Do a values survey of sraff
Fvaluate academic standards pohicies, monitor student progress and
develop better intervention plans

Evaluate intervention processes

Set audz time in Scptember for the entire campus to address these
1SsUes

Survey current achivities and let the campus know the resnits
Expand activities in arcas wher= deficiencies are found

Use staff development to create ownership of these concepts and
pracuces throughout the campus

Focus on involving more faculty and classified staff in the process of
secking ongoing improvements
Focus cn the teaching-teaming process

identify specific problems that lead to student attntion
Investigate the Master Teacher Program

Soheit student input
Do ciassroora tesearch

Cicaic a iask force 10 focus onantenenuon
Review instrectional support. such as supplermental instructionzl
programs, tutor tratring. eic

Identify bawic shills required far all coliege courvy

Work towyrd aone-step assessment:advisement 1€2I830ON Provess
Look into implementing mandatony assessment

Develop a nud-term warning process

A
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The following lisung of resources is a compiiation of an assessment done on each
campus before Student Success Strategies Il Many campuses histed notauons with their
assessment. However, 1t was not fezsible to include those notes 1f you are interested in

the notes, please contact Chemeketa Commurnty College, (503) 399-5144

Following the rescurce lisingis the contacton each campus Usually the contact listed
1s the Dean of Stuc *nts. Many schools will refer you to another staff person for the
details. Once ag21n, ity 3snot feasible to histali of the contact people ateach school on

cach item

The listis a beginning Your use of 11 < the true purpase 1 you don't have to “reinvent

the wheel,” the desired out.ome has been achieved
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College Contacts For Resources

Blue Mountain Community College
GeneAnn McLean

P. O. Box 100

Pendleton, OR §7801

(503) 276-1260

Chemeketa Commumty College
Lowell Ford

P O. Box 14007

Salem, OR 97309

(503) 399-5076

Clackamas Community College
Art Hames

19600 § Molalla Avenue
Oregon City, OR 97045

(503) 657-8400, ext 266

Lane Communmity College
Jack Canter

4000 East 30th Avenue
Eugene. OR 97405

(503) 747-4501

Linn-Benton Community Coliege
Bob Talbott

6500 SW Picific Boulevard
Athany, OR 97321

(503) 928-2361

Mt Hood Commurity College
Gleason Eakin

26000 SE Stark Strect
Gresham, OR 97030

SOV 6676422

OREGON

Portland Community College
Bub Palmer

12000 SW 49th Avenue
Portland, OR 97219

(503) 244-76111

Rogue Community College
Sylvia Thomas

3345 Redwood Highway
Grants Pass, OR 97527
(503) 479-5541, ext. 212

Southwestern Oregon
Community College
Jon Sapper

Coos Bay OR 97420
(503) 888-7441

Tillamook Bay Community College
Barbara Rice

2510 First Street

Tillamook, OR 97141

(503) 842-2503

Treasure Valley Community College
Ron Kulm

2510 First Strect

Tiltamook, OR 97141

(503) B¥9-6491

Treaty Qak Commumnity Colleye
karen Carter

00 E 4th Sirect

The Dalles. OR 97058

(503) 296 61K2

Umpqua Community Coliype
Jacky Hapan

PO Box 907

Roescburg, OR 97470

(563) 430 4600, ext 677

| g SN



Bellevue Community College
Craig Memli

3000 Landerholm Circle SE
Bellevue, WA 98779-2037
(206) 641-0111

Big Bend Community College
Roger Glaese

28th & Chanute

Moses Lake, WA 98837
(509) 762-5351

Centralia Community College
Dean Hickson

600 W. Locust Street
Centralia, WA 98531

(206) 736-9391]

Clark Community Collepe
Ellis Dunn

1800 E McLoughlin Boulevard
Vancouver, WA 98663

(206) 699-0101

Columbia Basin Community College
John Michaelwon

2600 N 20th

Pawco. WA 99101

(509) S47-0511

Edmonds Community Cnllepe
Darrelt Huli

20000 68th Avenue W
Lynnuood, WA uniin

(2000 271 1847

tyerett Communin Collepe
Paul Mashadl

ROU Woomore Avenue
Exerctt WA oo

(206, 249 7149

WASHINGTON

L]
&t

Grays Harbor Community College
Craig Welhington

College Heights

Aberdeen, WA 98520-7599
(206) 532-9020, ext 208

Gree» River Community College
Mike Mclntyre

12401 SE 320

Aubum, WA 9800(.

(206) 833-9111

Highhne Community College
Phil Swanberg

So 240th and Pacific Highway §
Midway, WA 98032-0424

(2G6) 878-3710, ext 351

Lower Columbia College
John Brookhart

P. O Box 3010

Longview, WA 98632.3010
(206) 577-2326

Olympic Commumity Coliepc
Jolene Ramaker
16th & Chester
Bremerton, WA 98210-1699
(206) 478-4561

Pierce Communmity Collepe
Ruben Cedeno

9401 Farwest Dr SW
Tacoma, WA 58198
(206) 964-0533

Scattle Central Comumunits Colirge
Mildred Ollee

1701 Broadway

Scattle, WA 8122

(206) S87 ovi6
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Seattle Commumty College (North)
Roy Flores

600 College Way N

Seattle, WA 98103

(206) 527-3655

Shoreline Communtty College
Bill Demetre

16101 Greenwood Averue N
Seattle, WA 98133

(206) 546-4101

Skagit Valley Community College
Mick Donahue

2405 College Way

Mount Vernon, WA 98273

(206) 428-1107

So. Puget Sound Community Colicge
Greg Gurske

2011 Mottman Rd SW

Olympia, WA 98502

(206) 754-7711
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Spokane Community Cullzge
Lois Packer

N. 1810 Creene Street
Spokane, WA 99207-5399
(509) 536-7010

Tacoma Commundy College
Bonnie Crumby

5900 3 12th St

Tacoma, WA 98465

(206) 756-5000

Wenatchee Valley Commumty College
Don Schowing

1300 Fifth Street

Wenatchee, WA 98801

(509) 662-1651

Whatcom Community College
Susan Manctso

5217 Northwest Rd
Bellingham. WA 98226

(206) 676-2109

Yakima Valley Commumty College
Gary Tollefvon

P O box 1647

Yahima, WA G8607
(50915752372
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Appendix A
Values Survey

The participants had to answer the values statement for themselves and their
perceptions of generally held faculty values The following mine questions were ashed of
each conference participant

1. The communuity college should accept all students who apply

Strongly Strangly
Agree Neutral Disagree
A B C D E F
My opimion \29% 35 15%) 6% 8% 1%
Mo ~
My faculty’s opinion (3% 0% %) 23% 171% 6%
54% —

2 If funds are hmited. prionities should be given to supporting spe. al services for
acadennically disadvantaged students over academically advantaged students

Strongly Strongly
Agree Neutral Duisapre .
A B C b E F
My opimion 9% 26% 27% A\ _1S% 14 9G )
k.72
My Lacaly opimon 24 S4% 2000 N\ 27% 290 17/
734
oA aon asosment shoutd be required of all commumity catlepe students
Siongly Strongh
Agree Neutral Disagree
A B C D b I
ML opinne s \ v 12 122 ) 5« 9 3%
S SN
7A
ML faculty ©opimnn 0 27 R i 7% Fhee s
00«
o
Ao ro




Aruitoxt provided by Eic:

ERIC

Page 1§

4 Mundatory assessment should be required of all comimunity colfege students who
wish to take courses tn communications and mathematies

Strongly Stroagly
Agree Neutral Dusagree
A B C D E F
My opinion L6d%  23% 4% ) 2% 4% 3%
1%
My faculty's optmon 7 % I 3% 1%
93%
S Students have a right to fasl.
Strongly Strongly
Agree Neutral Dusagree
A B C D E F
My opinion W% 20%___15%)  10%  13% 9%
68%
My faculty’s epinion U4 26% M%) 4% 13% 3%
70%

6 Mandatory placement should be reguirad of sl community collepe students

Strongly Stronply

Agree Neutral Disagree

A B C b F F
My opimion 4% 23% 187% 15%¢ 147 16%

No Consensus
My facuity's opimor 74 294% 27 [ 144 S%

No Consensus

-y
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PAFulToxt Provided by ERIC

Mundatory placement should be required of ali community college students who

wish to take courses 1n communications and mathem ttics

Strongly Strongly
Agree Ncutral Duisagree
A ) C D E F
My optnion L 38% 28% 16%) 1% 6% 5%
Vv
82%
My iacuity’s opimcn \32% 6% 21% ) 4% 6% 1%
89%
8 Mandatory academic advising should be required of all community college
students
Strongly Sirongly
Agree Neutral Disagree
A B C D E F
My opinion \_ 3% 3% 12% ) 9% 9% 9%
V
73%
My facuity’s opinton T 21 i) G 1ive S%
634

9 Studenty who do ratimake satistactory progress according to institat onal policics

should be suspetded

Strengly Strong!y
Apree Neuteal Disdpiee
A 3} ¢ n ! i
My opmien A N £ I R A DI 1
—
55
My faculty s opeaon Ly N PR g 40
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